collaboration
by design.
More flexible and adaptive work environments not only promote a
collaborative culture, they are also linked to improvements in
employee performance and health. Do people in your organization
have what it takes to perform collaborative processes, tasks or project
work at their best?

Introduction
Any company or organisation performs
and competes most effectively on the
condition
of
optimal
internal
collaboration. We benchmark your
organisations' team collaboration tools
and provide you with an effective costbenefit analysis and recommendation.
It is our goal to enable
people in organisations to
work
together,
share
knowledge
and
thus
contribute to their best
ability.
We accompany and help our clients by
defining a strategic roadmap to
develop and implement the most
suitable toolkit for their collaborative
needs.

Study in collaboration with
the EPFL
The purpose of the study is to come
to a benchmark and evaluation that
expresses in simple terms how well
an organisation rates in terms of
availability and use of a wide variety
of collaboration tools.
In the study we will also seek to find
out if a significant relationship can be
discovered between the business case
and the use of such tools.

The results from the study will be
completely anonymous so as to avoid
any confidentiality issues and will
express ratings along both qualitative
and quantitative parameters.
For the study, different business
functions in your organisation will be
evaluated to understand
the tools that are in place
and
used
most. An
evaluation will be made if
the available toolkit is used
properly to maximise the
benefits for your people and the
organisation as a whole.

How to participate
The collaborindex benchmarking study
will be conducted in the 2014 – 2015
time frame within a wide variety of
industries and organisations.
We will be contacting you shortly to
discuss this initiative with you and to
see if you want to give us your
valuable support!
Should you wish to be proactive and
contact us you can send us an email
info@thecollaborationcompany.com
or call us on +41 (0)22 716 06 30

Your benefits:
 Easily identify quick win
areas and alternative solutions
 Understand training needs to
increase user acceptance and
increase job satisfaction

Academic Partners
For this study the Collaboration Company is
looking to partner with 20 to 30 companies in
the Leman area, preferably with diversity in
organisation size and industry. We would be
very pleased to count your organisation
amongst our partners.

 Optimised budget allocation
for future deployments and
training.
 Organise user-group
meetings to identify needs and
evaluate modifications.
 Significantly improve data
and knowledge sharing to
create highly performing
teams.

an initiative from:

is created from the insight that with
the right understanding and use of
collaboration technology, every
company
can
benefit
from
enhanced competitive advantage
and stronger more profitable
growth.
Our experience and knowledge of
collaboration,
and
supporting
technologies can help you make
the
right
choices
for
your
organisation so you can start taking
advantage from your chosen
solution quickly.
To succeed today, companies need
to improve their effectiveness and
productivity whilst simultaneously
reducing costs. This challenge
requires them to capitalise on
existing resources and expertise
and minimise waste.
We can help you identify and
implement the best collaboration
technology for your needs.

the Collaboration Company is a trusted business partner of:

Partner levels
The collaborindex review and benchmark
encompasses a qualitative analysis of the
tools that are used within the organisation as
well as a quantitative (proxy) evaluation of the
use that people within the organisation make
of the tools..
Matrix partners receive a full review of their
organisation and insight in their performance
in comparison to the total peer group. Matrix
partners also receive a roadmap with
recommendations for the future as well as
recommendations in areas where immediate
improvements can be had at minimal effort.
Sponsorship contribution
matrix partner: Chf. 4’599,Line partners receive a comprehensive
review of their organisation and insight in their
performance in comparison to similar sized
organisations within the peer group.
Line partners also receive a roadmap with
recommendations for the future as well as
recommendations in areas where immediate
improvements can be had at minimal effort..
Sponsorship contribution
line partner: Chf. 3’999,Dot partners receive a comprehensive review
of their of their organisation but no reference
as to where they are situated in comparison to
their peer group.
Sponsorship contribution
dot partner: Chf. 2’499,-

